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 Grant Manager 

 Budget categories 

 Expenditure categories 
◦ Definition 

◦ Grant 

 Reports 

 Certification of Local Expenditures 

 Budget Adjustment Requests (BARs) 

 Audit Requirements 

 Frequently Asked Questions 

 



 All aspects of state-funded grants 
◦ Proposals 
◦ Allocations (Budgets) 
◦ Adjustments 
◦ Contract 
◦ Amendments 
◦ Certification of Local 
◦ Expenditures 
◦ Reports 

 
◦ Exceptions: 

 Disbursements (Payments) 
 JJAEP 
 Title IV-E 

 

 For user authorization: 
◦ Beverly Ratzlaff 
◦ 512-490-7663 
◦ beverly.ratzlaff@tjjd.texas.gov 

 



 Staff Services 
◦ Salary & Fringe Benefits 

◦ Staff Travel & Training 

◦ Operating Expenditures 

 Inter-County Contracts 

 External Contracts 





 Court Intake 
◦ Grants: A, B, Local 

 Basic Supervision 
◦ Grants: A, B, Local 

 Community-Based Programs 
◦ Non-mental health programs for A, C, Local 

◦ Grants: A, C, M, S, B, Local 

 Question: Community-based program 
expenditures associated with ISP 
◦ Grants: A, C, Local 

 



 Post-Adjudication Residential 
◦ Non-mental health placements for A, C, Local 

◦ Grants: A, C, D, Local 

 Detention or Pre-Adjudication 
◦ Non-mental health placements for A and Local 

◦ Grants: A, B, Local 

 Community-Based Mental Health 
◦ Grants: A, C, Local 

 Residential Mental Health 
◦ Grants: A, C, Local 





 Grant N only 
 Community-Based Programs 
◦ Assessments/Services 
◦ Programs 

 Residential 
◦ Assessments/Services 
◦ Programs 
◦ Placements 

 Treatment hours 
◦ Does not include case management, assessments, 

evaluations, time in placement – direct treatment 
ONLY 

 



 Grant C 
◦ 50% placement or program 

◦ No longer be used for supervision 

◦ May NOT be blended with Grant N 

 

 Grant N 
◦ Tier 1 and Tier 2 can be spent the same way 

◦ May NOT be blended with Grant C 



 No Expenses to Report for this Grant/Quarter 

 

 

 

 

 

 

 Save 



 Reports Menu 

 FPS report 



 View by Type or View by Category 
◦ Other two options are “under construction” 

 All Grants + Adjustments 
◦ Does NOT include Grant N 



 Submitted by 
Chief JPO only 

 Due by Feb 28 

 Print – after 
certified 



 Budget Adjustment Request (BAR) 
◦ Only required if expenditures exceed 5% of budget 

◦ No more paper! 

◦ Request via Grant Manager 

 Request to Reopen Budget 

 Include Grant, details of adjustment requested 

 Budget will be reopened (automated email) 

 Make requested adjustment, resubmit budget 

 TJJD will review/finalize 

 Request must come from CJPO or cc’d in request to 
show CJPO consent 



 No longer available for Q1, Q2, Q3 

 “Net out” in next reporting period 

 

 Example: 
◦ Reported for Q1: $100 

◦ Actual for Q1: $80 

◦ Expenditures for Q2: $150 

◦ To be reported for Q2: $130 

 Q2($150) + Q1adjustment(-$20) = $130 

 Include a note in the “Comments” box 

 



 Updated each year as required 

 Available on our website (resources, fiscal) 
◦ September 30, 2014 

 Appendix 5 vs Appendix 6 
◦ Appendix 5: single year 

◦ Appendix 6: multiple year 

 Title IV-E 
◦ Cash basis 

 



 I didn’t receive any paper expenditure 
reports? 
◦ FY2014 (forward): all expenditures will be entered 

into Grant Manager 

 Why didn’t I get notification about …? 
◦ All notifications/reminders are sent to the Chief 

Juvenile Probation Officer through the email 
account often referred to as “Stargazer.”  I do not 
have a master list of auditors/fiscal officers/other. 



 The website isn’t showing my FY2015 grants? 
◦ No longer uploading information to the website 
◦ All information, except disbursements and refunds, 

are completed in Grant Manager 

 The website shows money budgeted to the 
non-residential and/or residential category 
that isn’t supposed to be there.  How do I fix 
it? 
◦ This refers to fiscal years prior to FY2015 
◦ The website is still showing the OLD category titles. 

 Non-residential = Inter-county Contracts 

 Residential = External Contracts 



 What are the due dates for the expenditure 
reports? 
◦ Q1: 12/31 
◦ Q2: 3/31 
◦ Q3: 6/30 
◦ Q4: 9/30 

 
◦ Refund of unexpended funds are due back to TJJD 

no later that November 1st.  The check stub should 
include the fiscal year, grant, and allocation 
(especially if there are multiple grants refunded on 
one check). 



Contact Information 

Tonya Gonzalez 

tonya.gonzalez@tjjd.texas.gov 

P:512-490-7977 

F:512-490-7252 
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